
7 Emerging HR Trends 
Shaping 2025



What does 2025 have 
in store?

From the evolution of employee 
engagement and jobs for life, to 
the rigid stubbornness of 
workplace flexibility and truly 
‘switching off’ from work.

Here’s 7 emerging trends we’re 
seeing that will shape 2025.
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Scroll through LinkedIn, and it won’t take long before you 
see one post advocating for flexible, hybrid or remote 
working, followed by another that warns of the challenges. 
Which one is right?
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The latest figures show that 
approximately 28% of the global 
workforce is either hybrid or fully 
remote. This has increased from 20% 
since 2020 and the COVID-19 pandemic.

The technology industry has seen the 
biggest rise in hybrid and remote 
working since the pandemic, with 67% 
of employees reporting that they do not 
work in the office full-time.

Over the last couple of years, we have 
seen large organisations worldwide 
push for a return to the office – either by 
mandating a minimum number of days 
each week, or by insisting that workers 
return full-time.

Global brands including Google, Apple, 
Meta and Amazon are amongst the 
household names that have 
implemented return-to-office mandates, 
with mixed reactions from their 
employees, the media and 
commentators worldwide.

Despite the mandates, the vast majority 
(91%) of employees worldwide still prefer 
either a hybrid or fully remote work 
structure 1.

This suggests that the demand for flexible 
working structures is winning out, and is 
likely to continue in 2025 and beyond.

When considering flexible working, it 
doesn’t solely have to mean hybrid, remote 
or flexitime – it also encompasses the 
chance for employees to do the school-run, 
take the dog for a walk, or go to the gym in 
the middle of the workday, without having 
to explain their every move.

This type of flexibility is one of the benefits 
that comes from hybrid or remote working 
– providing a better work-life balance. It 
requires trust from both employers and 
employees, and a company culture that 
acknowledges that working arrangements 
do not have to be rigid to remain 
productive.

The rigidity of workplace flexibility 
demand



2Let’s talk about annual leave and productivity – does more 
really equal more?
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Research by the International Foundation 
of Employee Benefit Plans suggests that 
annual leave can increase an employee’s 
productivity by up to 40%.

It also reduces the risk of sick leave by 
28% 2.

So, as odd as it may sound, more time off 
work can equal a greater, higher quality 
output at work. It ultimately comes down 
to an organisation’s work culture.

If C-suite leaders, people managers, and HR 
adopt an ‘always on’ culture, and an 
expectation that employees should be 
available at all hours, going the extra mile, 
and striving to constantly excel at meeting 
strict targets – then a culture of toxicity, 
pressure and exhaustion fosters.

On the flip side, a culture where employees 
are encouraged to take regular time off –
and they feel empowered to easily do so –
helps to foster an understanding, caring 
environment where personal lives and 
leisure time are not overlooked and 
sacrificed.

We believe that this will become a topic of 
conversation in the HR world in 2025 and 
beyond. Coupled with the continuing 
debates around hybrid and flexible 
working, organisations should also be 
considering their employee leave policies 
and processes, to ensure that their staff feel 
empowered to take days off when needed.

The time in vs time off equation

Track, manage & understand your 
absence & time data with edays
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3One of the emerging trends that will shape 2025 is the 
discussion around employee lifecycles, and their personal 
milestones.
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In decades gone by, it was considered 
normal to enter into a ‘job for life’ –
meaning someone would start working 
at an organisation in a junior role, and 
gradually work their way up to a senior 
position.

A stable job with progression 
opportunities, a pension, and a clear 
pathway was the expectation for many 
people entering the workforce.

Now, it’s normal for people to come and 
go from jobs, perhaps transitioning to 
something new as often as every one or 
two years.

In fact, two thirds of 
Gen Z employees think 
that job-hopping is 
vital for advancing 
their career 3.

But what if organisations shifted the focus 
back to so-called ‘jobs for life’?

This would mean supporting employees 
throughout their lives as they reach both 
personal and professional life milestones.

It means investing in the resources and 
associated policies for things such as 
parental leave, moving house, healthcare, 
menstrual health, mental health, grief, 
childcare, semi-retirement, and 
menopause.

This way, employers can offer employees 
stability and provision for life events that 
could, in different circumstances, cause 
someone to look for a new job that offers 
more supportive benefits.

A job for life
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Employee engagement has been a hot topic for years - but is 
it time for it to evolve into something new?
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Economic uncertainty, changing employee 
expectations, technological 
advancements... Organisations are facing 
significant challenges, so it’s vital that we 
keep employees engaged in the journey.

Now more than ever, employees require 
support in the cost of living crisis, mental 
health challenges, and feeling a sense of 
belonging and purpose. 

Since Gallup began measuring global 
employee engagement in 2000, the needle 
has barely moved. Just 23% of the world’s 
employees feel engaged at work, 
suggesting that decades of HR policies and 
procedures aren’t quite hitting the mark 4.

Identifying the real drivers behind 
employee engagement is key. Common 
complaints of poor people management 
experiences and not feeling heard persist. 

One engagement survey a year doesn’t 
necessarily cut it – HR needs to adopt a 
real listening strategy where everyone 
feels equally heard and valued.

More importantly, employees need to see 
some action taken as a result of their 
feedback. This is easier said than done, 
but putting a focus on empowering people 
managers, strengthening communication, 
and advocating for authenticity and 
transparency wherever possible are good 
places to start.

The evolution of employee 
engagement



5This year will see HR teams attempt to work in a more 
holistic way, by adopting methods that try to connect the 
dots between different HR functions, with people at the 
centre of it.
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A holistic HR model is different from a 
standard or traditional model, by 
interconnecting all the different HR 
functions and responsibilities.

Where recruitment, performance, 
wellbeing, compensation and other 
elements might have traditionally been 
dealt with in silo, a holistic approach 
aims to bring them all together to 
complement one another, and consider 
the employee experience in the process.

It also works to be informed by data and 
insights for things like performance, 
satisfaction, absence, time management 
and more, to identify what’s working and 
what’s not.

By placing people at the centre of a 
holistic approach, organsiations are able 
to consider the whole person – their 
needs, ambitions, strengths and areas of 
improvement – and therefore provide a 
much better experience throughout that 
employee’s lifecycle.

Given that we’ve already covered the 
importance of employee engagement 
and getting it right, and the idea of 
creating jobs for life, having a well-
rounded approach to all aspects of HR 
has a vital role to play.

With the advancements in technology 
and AI, too, HR teams will be able to 
leverage their people data to inform 
business decisions much more 
effectively, all whilst keeping 
employee wellbeing and company 
values at the core.

A data-powered holistic approach



6Some of the latest figures to emerge suggest that HR has 
been slower to adopt Generative AI tools than other 
industries. Why is this, and how important could it be for 
leaders to start implementing AI into their processes?
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Despite the rapid evolution of AI in the 
workplace, only 15% of HR teams 
progressed from evaluating AI to 
implementing it in 2024 5.

The reasons behind the slow adoption 
appear to come from a lack of 
understanding. 

The ethical use of AI is hotly debated, and 
many HR leaders admit they are unsure of 
how and when to implement the use of AI 
in their own work, and that of the rest of 
their organisation.

The current uses for AI in 
HR revolve primarily 
around writing job 
descriptions, performance 
reviews, and employee 
handbooks.

Its use in more advanced 
analytical tasks, however, 
remains low, with only 25% 
of HR teams using 
technology to identify bias 
in reviews, handbooks, or 
compensation decisions.

And the reason for that may be simple –
some of these decisions, assessments and 
reviews require human judgement, with 
access to as much information as possible. 
AI, though advancing rapidly, is not 
capable of using human judgement and 
real-life experiences.

Is HR slow to adopt AI?



Looking to track and gain visibility 
of employee working hours?

Book Your Demo

7As hybrid and remote working look set to stay, and 
employee wellbeing remains front and centre this year, we 
think employees will start to feel more and more 
empowered to take time off work.
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This will mean truly switching off – from 
laptops, emails, and phones, both outside 
of work hours and whilst on holiday or off 
sick. It will also mean creating harder 
boundaries between work life and home 
life.

For organisations where there is an 
expectation for communication to still be 
possible outside of working hours, 
problems may arise. 

Employee time off should be respected, 
and work, however critical or urgent it 
may seem, should be able to wait until the 
employee returns. If that isn’t possible, 
organisations should be looking elsewhere 
for the solution – are they under-
resourced? Are people managers putting 
the wellbeing of their colleagues first?

Many countries around the world have 
adopted some form of ‘right to disconnect’ 
legislation – which guarantees employees 
the right to leave out-of-hours 
communication from their employer until 
their next shift begins. 

These countries include France, Italy, 
Australia, Brazil, Spain, Mexico and 
more 6.

Other countries, including the UK, have 
faced calls to implement a right to 
disconnect law, and we could see more 
places adopt the legislation in the coming 
years.

Given the current workplace climate, 
however, it’s likely that we’ll see more 
employees feeling empowered to make 
this choice for themselves – as the desire 
to drive a wedge between work-life and 
home-life remains strong.

The choice to switch off

https://www.e-days.com/book-a-demo?utm_source=eBook&utm_medium=7%20Emerging%20HR%20Trends%20Shaping%202025&utm_campaign=page%20cta
https://www.e-days.com/book-a-demo?utm_source=eBook&utm_medium=7%20Emerging%20HR%20Trends%20Shaping%202025&utm_campaign=page%20cta


In January 2024 we published Unveiled: HR Trends for 2024 
That Might Surprise You. How many out of our 9 
predictions did we get right?

7 Emerging HR Trends That Will Shape 2025

RIP to the one-week holiday
We predicted that the one-week holiday 
would decrease, as people opted to use 
their annual leave more sporadically 
throughout the year, rather than in large 
chunks. In 2024, the average summer 
holiday was 5.5 days, a decrease from 7.6 
days in 2023 7. Let’s see if this trend 
continues in 2025!

People managers will step up We 
predicted that people managers would 
experience more training, empowerment 
and support from their employers in 2024. 
In 2024, 61% of organisations reported an 
intention to invest in the leadership and 
management training, which represents a 
significant portion of businesses looking 
to invest for the future8.

AI will not replace human beings
So far at least, this one has rung true! 
Whilst AI continued to grow at a rapid 
pace in 2024, it hasn’t yet found ways to 
automate entire departments, including 
HR. As we’ve seen in this eBook, HR has 
been one of the slower sections of the 
workforce to adopt the use of AI, in a 
trend we see continuing well into 2025 and 
beyond.

‘Vanity benefits’ will make way for real 
ones
This one is a little tricky to assess so early 
on in 2025, with little data available to 
back up our prediction. It remains to be 
seen how much employers invested in 
employee benefits in 2024, and on type of 
benefits that investment was spent.

Were our 2024 predictions right?
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Businesses will unblur work-life 
boundaries A survey conducted during 
2024 highlighted that 93% of employees 
feel that work-life balance is critical for 
their wellbeing, but 67% said they don’t 
feel they can fully switch off from work or 
keep strict work-life boundaries 9. As 
we’ve covered in this eBook, too, it seems 
there is more work to be done to unblur 
the boundaries between personal and 
professional lives.

Change fatigue coupled with burnout will 
unsettle employees Last year, we 
predicted that changing work 
environments, business goals, and 
economic uncertainty would cause 
employees to experience change fatigue 
and burnout. This has been backed up by 
a 2024 report by PwC, which found that 
53% of employees felt too much change 
was happening all at once, and 67% felt 
the pace of change had increased between 
2023 and 2024 10.

Businesses will invest more in people 
data We said that 2024 would see 
businesses increasing their investment in 
people analytics – in a trend that looks set 
to continue in 2025. A report indicated 
that 51% of medium-sized orgnanisations 
will increase their investment in HR 
analytics solutions by the end of the 
year 11.

Business won’t want to see any more CVs
We predicted there would be a rise in 
skills-based hiring in 2024, meaning that 
less weight would be placed on previous 
job titles and experience, thus making the 
traditional CV less important. Were we 
right? While the CV is still the starting 
point for the vast majority of job 
applications, the rise of candidates relying 
on generative AI to assist with drafting 
these is making them less trustworthy, 
less representative, and more generic. 
Skills-based hiring did increase in 2024, 
with some commentators suggesting that 
having a degree is no longer an advantage 
when entering the workforce12.

Sickness absence rates will rise again
We predicted that the UK's sickness 
absence rate would increase again in 2025, 
after it rose to 2.6% in 2023 (its highest 
level since 2004). New figures for 2024 
haven't been released, so it's difficult to 
say whether the data has fluctuated.

Were our 2024 predictions right?



This year looks set to be packed with opportunities for HR 
leaders and teams to grow and adapt to our changing world 
of work.
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It won’t be without its challenges – as 
many trends that were prevalent in 2024 
such as the cost of living crisis and shifting 
employee expectations seem to be here to 
stay.

It’s clear that employee wellbeing, 
engagement and flexibility remain high up 
on the list of priorities for many – but how 
we go about successfully adopting and 
implementing new strategies that deliver 
tangible results remains to be seen.

For businesses wanting to get ahead in 
2025, one of the surest ways is to prioritise 
your people. Employees that feel heard, 
valued, and supported are more likely to 
be consistently productive, as well as 
loyal.

Misalignment and vagueness surrounding 
company values, flexible working 
arrangements, communication and 
transparency will only lead to a toxic work 
culture that lacks trust and direction.

HR has an opportunity to drive change 
within their organisation, by taking a 
holistic approach that considers all aspects 
of what it’s like to work for your company. 
Doing so attracts and retains the best 
workforce that is empowered to thrive.

Conclusion: A year full of 
opportunity for HR
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