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The Productivity Playbook

Tailoring absence, wellbeing & benefits
strategies for every workforce
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Introduction

Productivity isn't a one-size-fits-all
concept, especially when balancing the
needs of both white and blue collar

employees.

Whether it's managing leave more
effectively or introducing flexibility,
HR leaders can implement tailored
strategies that improve output,
reduce absenteeism, and increase
engagement across the board.

With productivity and employee
engagement waning in many
areas around the world, as we'll
see, the need for strategies that
target the overall health, wellbeing,
and time management of
employees may now be more
important than ever.
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In this eBook, we'll delve into several
aspects that HR leaders can look at
and consider for their own workforce,
from absence management and
flexibility, to microlearning and
feedback loops.

We'll discuss how these can not only
be used to improve productivity, but
also improve the happiness and
satisfaction of your people for better
business outcomes.



Has productivity taken a dip?

To answer that, let’'s take a
look at global employee
engagement.

According to Gallup’s latest
State of the Global Workplace
Report,

just 21% of the world’s
workforce reported as
being engaged in 2024.

That figure has dropped from 23%
in 2023 — and is only the second
time it has fallen in 12 years (the
other beingin 2020).

The main reason for a fall in
employee engagement? People
managers. This category of the
workforce reported the biggest
drop in engagement in 2024, at
27%, down from 30% in 2023.

That's significant because people
managers are often the driving
force of many teams, the link
between senior leadership and
front-line employees, and carry
multiple responsibilities in the

day-to-day running of a business.
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If people managers aren’t engaged,
it's unlikely that their teams are either.

Engaged employees produce more,
are absent less, close more sales, go
above and beyond more often, and
form better customer and colleague
relationships — all helping how
productive they are.

With that in mind, let’s look at 7 key
elements that HR leaders should
consider when looking to keep the
productivity, wellbeing, and
satisfaction of their employeesin
check...




1. The importance of people managers

With people managers feeling the strain of juggling many
different responsibilities in their roles, just how important
are they in helping organisations stay productive?

If people managers are disengaged
at work, then their teams are, too.

Major studies, namely by Gallup' and
the Chartered Institute for
Professional Development (CIPD)?
highlight just how strong the
relationship between line managers
and their team members is.

Employees seem to value the
personal qualities of their people
manager — such as whether they
feel respected and treated fairly by
them — over how much they help
them in their learning and
development.

The worse the relationship with a line
manager, the more likely it is that
that individual will leave an

organisation.
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However, organisations tend to ask a
lot of their people managers. From
answering to senior leadership and
handling budgets, to carrying out
their own tasks, and managing the
wellbeing, absence, workloads and
development of their team
members. It's not surprising then
that engagement amongst people
managers seems to be waning
worldwide.

Support and training for people
managers is absolutely vital if
organisations want to improve
workplace relationships, which in
turn has a marked effect on
engagement and productivity.
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2. Smart absence management

In a recent study, nearly
half (48.5%) of employers
said sickness absence
was resulting in reduced
productivity.3

Given that absence rates can
have a significant effect on
employee output, it's important
for leaders and managers to
tackle it at its source.

Having smart absence
management processes and
systems in place will help to
alleviate some of the confusion,
disruption, and lack of visibility
that typically happens when
employee absence isn't properly
tracked.

That means having clear
absence policies that employees
can follow when calling in sick,
and knowing what to expect
when they return to work. It's also
important to cover what
happens in the case of long-
term sickness absence or
frequent absences.
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By gaining visibility over your teams’
absences, you can identify trends
and patterns across departments,
individuals, and the entire
organisation.

On a company-wide level, that
could help to inform business
decisions around resources,
workloads, and job roles. On a
smaller level, it will help to initiate
open, supportive conversations with
employees who may be struggling,
for whatever reason, and finding
solutions to ease the problem.

$1940.8,

Gain visibility over staff
absence with edays
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3. Flexibility frameworks

Flexible working can mean many things — and looks different
for private, public, white and blue collar jobs.

Flexible working can include:
+ compressed hours

« annualised hours

+ job sharing

+ remote or hybrid working

+ flexi-time

+ shift swapping

+ phased retirement

+ staggered hours

* part-time roles

Each of these options can give
workers from different sectors the
opportunity to have some flexibility in
their working hours or locations,
helping them step away from a rigid,
more traditional working model.

The results from offering some form
of flexibility where possible can be
dramatic.
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It gives employees the opportunity to
improve their work-life balance, and
take more ownership over their
working hours.

Not only this, but organisations can
benefit from increased engagement
and retention, as well as opening up
their job roles to a more diverse
range of candidates.

Depending on the type of flexible
working offered, a level of trust may
be required from the employer to the
employee. Trust that they will get the
job done, rather than scrutinising their
hours alone.

Focusing on results and outcomes
here is therefore key — and a step
away for many organisations who
may typically assess their employees’
performance and productivity based
on attendance above other factors.



4. Unified time & project tracking

Time tracking and management can be challenging to
implement in the workplace. Too much of it can feel like
surveillance, but a lack of it can leave organisations
without clear insight into productivity, performance,
and potential problems.

For blue collar roles, time tracking
is a great tool for measuring
production, completed tasks,
project progress, and resource
availability.

For white collar roles, measuring
hours worked and activities is

necessary for working out billable
hours, project statuses, identifying

bottlenecks and ensuring work is
delivered according to deadlines
and budgets.

By adopting a unified approach
through time tracking software,
organisations are able to manage
both blue and white collar

By ensuring that all departments
are tracking their time and
activities, organisations have a
clear picture of productivity in

positions.

their workforce. Are there any

obstacles? Which tasks take the
Through a unified approach, longest, and why? Which areas
production and output can be could be streamlined, condensed,
measured, which is then relayed or expanded, either through more
back to align with budgets and resources, better equipment, or
deadlines. faster processes?
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5. Microlearning & on-the-job upskilling

In a fast-paced, technologically advancing world,
continuous upskilling and learning on the job are
invaluable for keeping businesses, and their employees,
moving in the right direction.

However, professional learning, For blue collar employees,
development and training can be a microlearning might look like safety
costly expense for an organisation drills, new tool demos, discussing

— often requiring workers to take a process improvements, or engaging
day away from their usual tasks in with short-form training videos and
order to complete a course or other content.

attend a seminar.

For white collar employees, it might

That's where microlearning and look like implementing workflow
on-the-job upskilling can be automation tools, improving
incredibly powerful and effective. communication techniques,

brainstorming creative ideas, and
knowledge sharing activities
amongst colleagues.

need for too much disruption.

They are also an important part of
helping employees to feel supported
and motivated in their roles, and
make continuous progress in their
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6. Employee-led feedback loops

Understanding what challenges and obstacles your
employees face, as well as what they value, enjoy
and need, are vital for productivity to flourish.

Open communication and

According to a recent survey, encouraging feedback can identify
new ideas for development that are
41% of employees have based on employees’ day-to-day
left a jOb due to feeling experiences. If listened to and acted
. . upon, these can make marked
like they weren’t belng improvements to employee morale,
listened to.4 productivity and engagement.

Feedback loops can take the form of
pulse surveys, digital suggestion
boxes, and regular roundtable
discussions amongst other tools
and team activities.

Introducing employee-led feedback
loops between workers, managers,
and senior leadership teams can
help organisations to highlight pain
points and bottlenecks in their
workflows and processes, which can
then be addressed and resolved.

, >
It can also shed light on resourcing q
issues and burnout signals - if

individuals or particular departments
seem to be struggling more than

others.

ovy
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7. Wellness programmes

Employee wellness has been

hotly debated over recent
years, as organisations,
employees, and industry
experts consider how
prioritising staff wellbeing
really makes a difference.

Itisn’t just about pizzas on Fridays
or subscribing to a meditation app,
it's something that goes deeper
into the culture of your workforce.

Employees are increasingly
valuing their own work-life
balance and wellbeing, too, with
59% of them identifying this as
very important when looking
for a new job, above other
major aspects including salary
and job security.5

Taking a holistic approach to
wellbeing recognises each
employee for the individual that
they are — what life stage they are
in, what career stage they arein,
and what they might need in order
to do their job more effectively.
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From managing absence effectively,
to providing wellness programmes
aimed at supporting employees’
mental, physical and financial
wellbeing, there are many options out
there for organisations to consider
implementing into their benefits
packages.

Happier, healthier employees means
higher productivity, retention, and
engagement, in a positive
environment designed to help people
carry out their best work.



Conclusion: Turning ideas into impact

Productivity isn’t just about working harder

— it's about working smarter, together.

These strategies empower HR
leaders to support every worker,
from the factory floor to the
executive office, in performing at
their best.

Often going back to basics, or
identifying the root cause of existing
problems, is the best way to start.

Getting processes in order, by
clarifying and streamlining them, is
a great stepping stone to being able
to look at your people data, their
performance and their output, and
make informed decisions about
what’s needed in your organisation.
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Not every initiative in this eBook suits
every sector, type of company, or
type of employment, but there are
options available that can make
everyone's jobs easier and more
efficient, often leading to better
outcomes overall.

Productivity remains the bottom line
for organisations worldwide — and
their greatest asset, their people,
should be given access to resources
and working practices that empower
them to thrive together.
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Want a happier, healthier and
more productive workforce?

edays provides one streamlined
system for managing absence,
leave and time — from simple
holiday booking and timesheets,
to identifying key absence trends
and tracking projects.

edays goes beyond and enables
you to understand why, when,
where and how your workforce
spends their working time, and
takes their leave and absence.

Empowering you and your
organisation to support your
people, be compliant with local
laws, boost productivity and
increase employee wellbeing.

"Capterra 4.6
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Say hello to edays, a better way to
streamline employee leave, time &
absence management.

Getin touch today
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