
8 Secrets About Happiness 
at Work
…That Your Employees Aren’t Telling You



Introduction
What does employee happiness have to do with 
business success? 

Well, quite a lot. Wellbeing at work is no longer a nice 
to have, it’s a need to have for organisations wanting 
to stay ahead. 

Company culture, productivity, 
engagement, retention, 
camaraderie, exceeding 
expectations, sickness rates, 
honesty, creativity, and much more 
are improved upon if employees 
feel secure, trusted, and 
empowered in their roles. 

Let’s take a look at 8 secrets about 
employee happiness at work. Some 
of them may already be known to 
you, but some of the statistics, 
research and evidence for their 
importance and impact might 
come as a surprise. 
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Over the last couple of decades, 
and accelerated by the pandemic, 
wellbeing at work has shifted from 
an additional benefit to a key part 
of HR strategy for organisations 
looking to stay competitive. 

But getting it right, and knowing 
what it is that really attracts and 
motivates employees, is a tricky 
problem to solve. 

Happier employees leads to better 
business outcomes and long-term 
growth.



1. Happiness first, salary second

HR Initiatives:

• Wellbeing Budget – allocate a pot of 
money for additional benefits such 
as apps, therapy, and workshops

• Mental Health Days – consider 
implementing additional leave 
aimed at prioritising wellbeing

• Confidential Check-Ins – hold 
regular 1-to-1s with trained 
managers
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Culture Shift:

• Normalise “not being okay” in 
internal messaging

• Promote boundaries, such as 
no messages after hours

• Encourage regular use of 
annual leave

How does this look in practice?

Work-life balance has become 
the top motivator for 
employees worldwide, pushing 
salary into second place. 

This insight comes from international 
recruitment company Randstad, which 
has carried out an annual review1 of the 
world of work for the past 22 years.

Of the 26,000 employees across 
35 countries surveyed in their 
most recent report, 83% named 
work-life balance and job security 
as the most important factors in 
their work, closely followed by pay 
at 82%. 

The reason for this is cited as the 
seismic impact that the COVID-19 
pandemic had on the world of 
work. It shaped how we think 
about our time spent at work, how 
we manage life events alongside 
it, and how secure our job might 
be in a tumultuous economic 
climate.



2. Flexibility is worth more than you think
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How does this look 
in practice?

In a similar vein, flexibility remains a 
priority for employees, dramatically 
impacting their likelihood of staying 
in their job.

The Cisco Global Hybrid 
Work Study 2025 found that 
63% of all respondents 
would accept a pay cut to 
work remotely more often.2

Although many organisations have 
slowly increased the number of 
office days required since the 
pandemic, it seems employees are 
still keen to maintain more of a 
balance between in-office time and 
remote working arrangements.

HR Initiatives:

• Flexible Work Policy – formalise 
remote and hybrid options and 
flexible hours

• No-Meeting Days – consider 
meeting-free days or blocks of 
time to help deep work

• Core Hours – consider setting 
agreed working windows (such 
as 10am-3pm) with flexibility 
outside of these hours

Culture Shift:

• Lead by example with managers 
embracing flexibility

• Avoid an “online = working” 
mindset, measuring output 
rather than screen or office time

• Ensure employees have what 
they need to work in a hybrid or 
remote model



3. Office perks have a place
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How does this look in practice?

Whilst it’s often debated whether pool 
tables, free fruit and pizza for lunch can 
be considered meaningful, impactful 
benefits – they can serve a valuable 
purpose in the workplace. 

The idea of ‘fun’ in the work 
environment can be easily overlooked. 
In reality, it is an immensely helpful tool 
for fuelling colleague relationships, 
inspiring creativity, and fostering a 
positive culture.3 

Social events, free lunches and 
breakout spaces are all ‘nice to 
have’ and micro-interventions like 
these help employees to boost their 
happiness and enjoyment of being 
at work. 

Although it should not be used 
instead of more valuable benefits, 
the importance of bringing a little 
fun back into the workplace should 
not be overlooked. 

HR Initiatives:

• Well-Stocked Spaces – ensure 
breakout and communal areas 
such as kitchens and meeting 
rooms are stocked with essentials

• Employee Forums– set up a group 
of volunteer employees to help 
arrange social events

• Team-Bonding Budgets – allocate 
a small pot for each team to use 
on social events, away days, L&D 
workshops or conferences of their 
choice

Culture Shift:

• Think outside the box when it 
comes to providing those extra 
little things that make a difference

• Put yourself in your employee’s 
shoes, what‘s it like to come into 
the office?

• Encourage line managers to 
embrace team activities



4. Inspiration and progression are key

Employees value opportunities to 
build on their skills – especially in 
today’s fast-paced, technology-
centred world. 

Research shows that 
employees with a strong skill 
set (rather than a purely 
academic foundation) are 
more likely to have longer 
job tenures, and 56% of 
employees say they would 
change jobs for better skill-
building opportunities.4
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Most aspiring employees enjoy 
having some direction in their 
careers, and if the job they are in is 
starting to feel stagnant, too rigid 
and unfulfilling, they will start 
looking elsewhere. 

On-the-job upskilling, workshops 
and educational activities are vital 
to inspire, develop and rejuvenate 
employees – which, of course, 
reaps huge rewards for their 
employer.
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How does this look in 
practice?

HR Initiatives:

• Quarterly Development Planning – 
encourage managers to have 1-to-
1 conversations about employee 
growth and aspirations

• Career Frameworks – publish what 
it takes to move roles or gain a 
promotion 

• Upskilling Allowances – implement 
learning pots to use on external 
courses, seminars or workshops

Culture Shift:

• Showcase employee 
promotions, completed training, 
and achievements internally

• Frame performance reviews as 
positively as possible, 
highlighting the growth and 
career opportunities available

• Focus on the benefits of 
continuous learning and 
development for the individual, 
not just the company



5. Listen up and take action
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According to one report, just 
2% of organisations say that 
employee feedback 
influences business 
decisions.5

That’s a massive missed opportunity 
for organisations looking to grow, 
improve processes, and retain and 
attract talent.

If engagement surveys come and go 
and changes are rare, 
disengagement grows.

Instead, an environment that 
readily welcomes feedback, listens, 
and takes direct action, helps to 
build trust and happiness across 
the workforce. 

After all, employees are on the 
ground, using your processes, 
workflows, software systems and 
resources – they know what’s 
working and what isn’t. 

How does this look in practice?

HR Initiatives:

• Engagement Surveys – review 
existing survey questions ensuring 
they remain relevant

• Pulse Surveys – perform smaller, 
frequent pulse surveys to measure 
the ongoing happiness and 
satisfaction of teams

• Track Patterns – are there any 
patterns in survey data? Any 
common complaints? Any 
particular teams highlighting the 
same issue?

Culture Shift:

• Communicate survey findings 
openly and honestly

• Highlight what actions you’re going 
to take as a result of survey 
findings, and communicate this

• Be wary of “survey fatigue” by 
asking employees to complete 
them too often without seeing any 
benefits from it



6. Small acts of recognition, big impact

Being listened to is not the only 
thing that’s important – so is 
being recognised. 

Acts of recognition, no matter 
how small, go a long way in 
helping employees to feel 
capable, valued, and reassured.

If a manager only points out flaws 
in a person’s work (no matter how 
well-intended), the employee will 
focus on the negative, potentially 
giving rise to stress and burnout.
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Praise - from managers, a CEO or 
fellow colleagues - lets that person 
know they’ve done something right, 
and it’s been noticed and 
appreciated. It’s one of the best 
motivators that costs nothing. 

How does this look in practice?

HR Initiatives:

• Celebrate Milestones – celebrate 
work anniversaries, birthdays, 
team milestones and 
qualifications in group settings

• Peer Recognition – encourage 
regular shout-outs among peers 
for a job well done or helping a 
fellow colleague

• Micro Rewards – consider 
awarding gift cards, extra time off 
or surprise treats for going above 
and beyond

Culture Shift:

• Implement shared rituals, such 
as shout-outs during group 
meetings or through peer 
recognition systems

• Build recognition into internal 
communication channels

• Encourage leadership and 
managers to offer praise on a 
regular basis



How does this look in 
practice?

7. Trust goes both ways
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Trust is essential in the employer-
employee relationship. Autonomy 
and empowerment are key for 
achieving happiness at work, and 
better business outcomes. 

In fact, employees are 12% 
more likely to report being 
happy with their job when 
they have the freedom to 
do work in their own way.6

Micromanagement, and an over-
reliance on measuring time spent 
at work versus real output, can 
seriously damage the employer-
employee relationship.  

Empowering employees with the 
skills, tools and resources they need 
to do their job, and letting them get 
on with it, ensures a happier, more 
productive workforce.

HR Initiatives:

• Feedback Loops – use feedback 
sessions to allow employees to 
have their say in company goals 
or decisions

• Team-Led Goals – allow 
individuals to help define how 
they reach targets

• Balance Time Off vs Time In – 
implement systems and 
processes that allow you to 
monitor working time, absence 
and annual leave, without it 
feeling like employees are being 
watched or scrutinised

Culture Shift:

• Discourage micromanagement, 
and identify the reasons why 
this approach feels necessary

• Celebrate initiative, even if the 
outcome isn’t perfect

• Encourage managers to ask 
“What do you think?” before 
giving their opinion
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8. A manager can make or break a team

Outside of our personal lives, people 
managers are often the next most 
influential figures we interact with 
daily.

Bad people management 
leads to poorer mental 
health, lower job satisfaction, 
increased pressure, and a 
reduced willingness to go 
the extra mile.6

9

But much is asked of a people 
manager – fostering team 
relationships, supporting their 
wellbeing, performing tasks such as 
sickness and leave management, 
reporting to senior leadership 
teams, and carrying out their own 
responsibilities. 

Ensuring your line managers are 
trained in mental health, conflict 
resolution, and good leadership 
skills can help enormously. Plus, 
investing in solutions to help them 
carry out necessary employee 
management tasks, is an 
investment worth making.

How does this look in practice?

HR Initiatives:

• Regular Training – allocate budgets 
for frequent and ongoing 
management training

• Review Tools – what software, 
resources or other tools do managers 
need to perform their duties well?

• Set Expectations – highlight company 
wellbeing and flexibility policies, and 
empower managers to have their say 
in how these are put into practice

Culture Shift:

• Communicate the importance 
of employee wellbeing in 
internal messaging

• Consider managers’ own 
wellbeing and workloads, to 
ensure they can cope with 
responsibilities

• Celebrate team and 
departmental wins



What does the future of happiness at work 
look like?
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For HR leaders, the challenges lie in 
gaining support and budget from 
leadership teams, and in 
implementing the right tools and 
technology to successfully integrate 
wellbeing initiatives into the day-to-
day workflows of an organisation. 

We hope this eBook has highlighted 
a few ways to make that possible.
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Employee happiness, 
wellbeing, and productivity 
are all intertwined – one 
usually doesn’t exist 
without the others.

Current research, conversations 
and statistics suggest that 
employee wellbeing is only going 
to get more important in the 
future. 

It could become a core business 
metric integrated with attraction, 
retention and growth strategies. 
Already, we’re seeing companies 
that prioritise wellbeing 
outperform their peers.7

In fact, more and more 
organisations are beginning to 
view wellbeing as an ESG 
(Environmental, Social, 
Governance) issue, cementing it 
as a vital aspect of corporate 
responsibility.8 Book Your Demo

Improve employee happiness 
with better attendance 

management
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Conclusion
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With so many benefits associated with 
boosting happiness at work – think higher 
productivity, reduced absenteeism, and 
better retention to name a few – it’s in the 
interest of both employer and employee that 
wellbeing is prioritised now and in the future.

We’re moving into a space where it’s 
no longer work-life balance but 
work-life integration, as more and 
more emphasis is placed on 
supporting employees to get their 
jobs done, alongside the daily needs, 
responsibilities, and personal 
matters that arise as a part of life. 

Organisations therefore have an 
opportunity to shape the future of 
global workforces, for the benefit of 
both employers and employees. 
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Some of the secrets we’ve 
presented here might have 
surprised you – such as the high 
value that employees place on 
wellbeing in relation to salary. 

And many are making their voices 
heard – leaving jobs that don’t offer 
flexibility or upskilling, and seeking 
out employers that do. 



1,400
Organisations Worldwide
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Empowering people managers and 
employees with edays

Want to empower your people 
managers to handle absence, 
leave and working time more 
effectively?

With one platform to manage it 
all – from simple holiday booking 
and time tracking, to identifying 
key absence trends in your 
organisation, edays can help.

Our software goes beyond and 
enables you to understand why, 
when, where and how your 
workforce takes leave and 
absence. 

This empowers you and your 
organisation to support your 
people, be compliant with local 
laws and increase employee 
wellbeing.

300,000
Users

25
Languages
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