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Introduction

The Impact of Poor Workplace Culture on Productivity

Workplace culture is complex. It’s something 
that is difficult to sum up, and many factors 
can contribute to it. 

A poor culture is an even more challenging 
thing to unpack.

We also explore how and why they 
have a negative impact on 
productivity. Either they harm 
employees’ wellbeing, 
engagement, loyalty, or a 
combination – ultimately leading 
to a drop in motivation and output.
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In this eBook, we identify ten issues 
that can contribute to a negative 
working environment.

Some of them may be obvious, 
while others are a little more 
challenging to spot.

So what exactly contributes to poor 
workplace culture, and how much does it 
impact productivity?



Poor workplace culture: A common issue?
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When we talk about 
poor or toxic 
workplace cultures, 
what comes to mind?

According to a recent survey, 
an incredible 75% of employees 
say they have experienced a toxic 
workplace culture.

The most common negative 
behaviours that people in toxic 
workplaces experience are 
belittling in front of other 
employees (56%), being forced to 
work long hours (32%), and 
harassment (26%).1

This, and other available studies2, 
suggest that toxic workplace 
cultures are a common 
phenomenon, and one that 
shouldn’t be overlooked or ignored 
if organisations want to maintain 
and improve not just their 
productivity, but their overall 
business success.

Let’s take a look at some of the key 
drivers of a poor workplace culture, 
and their impact on productivity. 
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You probably think of stressful 
workloads, bullying, harassment, an 
‘always on’ expectation, an 
absence of good leadership, 
judgement around taking time off, 
micromanagement, and a plethora 
of other possibilities. 

One, two, or a combination of many 
of these factors can contribute to a 
poor workplace culture, so how 
widespread is it?



1. Leadership misalignment

Moreover, people managers have a 
tremendous influence over their 
teams’ performance and output.

As much as 70% of team 
engagement is directly linked to 
management styles and 
behaviours4, making good 
management an important factor 
in boosting productivity, retention, 
and wellbeing. 
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2. Lack of respect & psychological safety

Poor, ineffective or inconsistent 
senior leadership can have a 
detrimental impact on morale and 
productivity. 

According to one report, just over a 
half (55%) of employees trust their 
organisation’s CEO or most senior 
leader3, suggesting a lack of 
confidence between front-line 
employees and those charged with 
strategy and decision-making.

If employees perceive a lack of 
respect from senior leaders or 
fellow colleagues, their feedback, 
suggestions and creative ideas will 
likely dry up and give rise to fear or 
resentment.

Simple things like ensuring 
everyone is included in discussions 
and meetings, asked for their 
opinions, and encouraged to 
challenge ideas, helps to nurture a 
culture where everybody feels 
valued and heard.

A poor workplace culture is one that 
rarely supports and encourages 
innovation, fresh ideas, and diverse 
voices. 



3. Silos, isolation & poor collaboration
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4. Lack of recognition or adequate reward

It can also give rise to mistrust 
between teams, or even a 
duplication of work, if two people or 
teams are working on the same 
task without knowing it. 

Frustration can also foster if 
updates come to light much more 
slowly than they should, or if people 
feel as though they are the last to 
know key information – all fueled by 
unclear or absent communication 
and inefficient workflows. 

Arguably one of the most important 
aspects of a great workplace 
culture is effective collaboration. 
Even though it is often cited as a 
priority for many organisations – 
silos and exclusion can so easily 
occur. 

If a department works in a silo 
and/or hoards information, then 
bottlenecks, confusion and a lack of 
progress reign freely. This might not 
be happening intentionally, but is 
simply due to inadequate 
workplace processes, workflows 
and communication channels. 

A culture that only reprimands 
mistakes, failures, or offers purely 
critical feedback is not an inspiring 
or comfortable environment to work 
in – causing employees to feel 
stressed,  undervalued or 
unmotivated.

Most of us like to hear we’ve done a 
good job every now and then, or to 
be recognised for going above and 
beyond our day-to-day role. 

A failure to recognise individuals for 
their important contributions, big or 
small, can be extremely harmful. It 
may eventually lead to a decrease 
in effort, and ultimately overall 
productivity. 



5. Unreasonable workloads & expectations
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6. Poor communication

If senior leadership teams gain a 
reputation for being strict, unrealistic, 
or too demanding, then employees 
may be more inclined, even 
subconsciously, to limit their output at 
work as an act of rebellion. Gossiping 
and bad-mouthing can also creep in, 
potentially influencing people’s desire 
to look elsewhere for another job.  

It goes without saying, but 
unreasonably heavy workloads and 
expectations present major 
challenges to employees, hindering 
productivity. 

Inefficiency runs rampant in a 
workplace where employees are 
juggling too much. Focus on tasks 
wanes, and stress and burnout rise. 

Heavy workloads might result in 
increased absences amongst your 
teams, leading to further resourcing 
challenges. 

Good communication should bleed 
through every area of your 
organisation. 

From recruiting and onboarding 
new employees, to providing 
constant project, stakeholder, 
investment, target and result 
updates – keeping everyone 
informed, included, and aligned 
with a company’s direction and 
decision-making. 

Alongside collaboration, 
communication lies at the heart of 
a happy and productive workforce.

Organisations that communicate 
effectively see a productivity boost 
of up to 25%.5

We’re not just talking about verbal 
communication here – but 
nonverbal, written, and visual 
communication, too. 



7. Tolerated toxic behaviour
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8. Erratic process & policy application

Surveys suggests that between 60-
70% of toxic workplace behaviour 
goes unresolved6, making it harder 
to nip it in the bud, and adopt more 
positive ways of working together. 

The effect that these types of 
behaviours can have on an 
employee, over time, can manifest 
by way of stress, burnout, and 
increased absence – with a third of 
UK employees saying they have left 
a job due to toxicity7. 

Toxic workplace behaviour takes 
many forms. It includes, but is not 
limited to, things such as mistrust, 
treating people with contempt, a 
lack of empathy, no room to make 
mistakes, micromanagement, 
gossiping, backstabbing, bullying, 
and an ‘always available’ 
expectation. 

If, for example, it takes ages to get 
an annual leave request approved, 
or employee details are out of date 
or incorrect, it can lead to a feeling 
of disorganisation, frustration, and 
mistrust. It can also harm people’s 
confidence in their employer.

If policies and processes aren’t 
followed consistently, it can lead to 
suspicion of preferential treatment 
of some employees over others, 
once again harming an employer’s 
reputation and trustworthiness. 

Without proper processes and 
policies in place, an organisation’s 
day-to-day running is unlikely to be 
smooth-sailing. 

From onboarding and approving 
holiday requests, to managing 
schedules and maintaining 
employee records – it’s important 
that information and processes are 
handled efficiently. Poor execution 
in these areas leads to a negative 
experience for HR departments, 
people managers, and employees. 



9. Lack of growth opportunities
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10. Uninviting or unsafe workspaces

If employees are feeling ‘stuck’ due 
to limited learning and 
development opportunities, then 
organisations may see their 
productivity suffer. 

In a survey of 1,000 employees, 82% 
revealed they would quit their jobs 
if they lacked career progression. 

Findings from LinkedIn also show 
that 93% of employees feel they 
would stay with an employer 
longer if that employer invested in 
their careers8.

Poor working conditions and 
environments can have a negative 
impact on productivity. 

Studies have shown that work 
environments influence employees’ 
wellbeing, which in turn influences a 
willingness to commit to work.9

It’s crucial therefore that 
organisations look upon growth 
opportunities as an investment 
rather than an expense. One that 
helps to retain, develop, and 
motivate their employees. 

If workplaces are inadequate, then 
it will have a detrimental effect on 
output.

Think poor lighting, a lack of 
everyday supplies, uncomfortable 
seating, outdated décor and 
equipment, cramped spaces and 
inaccessible toilets, to name a few 
things that can contribute to an 
uninviting workspace.

HR tasks, absence, leave, & time 
tracking – all in one system

Find Out More

Find Out More

https://www.e-days.com/news/download/company-brochure?utm_source=eBook&utm_medium=in%20page%20CTA&utm_campaign=Impact%20on%20Productivity
https://www.e-days.com/news/download/company-brochure?utm_source=eBook&utm_medium=in%20page%20CTA&utm_campaign=Impact%20on%20Productivity


How do you assess your workplace culture?
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How do you begin to 
look at whether your 
workplace is positive, or 
showing signs of 
toxicity? We’ve 
compiled some ideas to 
get started.

Monitor turnover & absence
Track voluntary and involuntary 
turnover, as well as patterns of short-
term absences. Check differences in 
data across departments, 
demographics and locations, to 
reveal where burnout, 
disengagement or toxicity might be 
developing.

Audit internal communication & 
leadership behaviour
Review which channels are being 
used to share company updates and 
how effective these messages are. 
Look at how leadership and 
managers communicate with their 
teams, and whether leaders model 
the type of culture that they preach. 
Finally, consider how meetings are 
used – are they inclusive? Is every 
meeting necessary or could some 
make way for more focus time?

Observe casual behaviours
Observe how people are around one 
another, both digitally and face-to-
face. Are people respectful, polite, 
and collaborative? Do mistakes result 
in blame, or are lessons shared? 
Casually observing teams in this way 
reveals what the culture is really like, 
and illuminates behaviours that 
leadership doesn’t always get to see. 

8

Run an engagement survey
Use anonymous surveys to gauge 
trust in leadership, psychological 
safety, perceived fairness and 
inclusion, belief in and alignment 
with company values, wellbeing 
and stress levels, and feelings 
about workloads. Results will 
highlight where morale is low, 
whether people feel heard, and 
show warning signs of 
disengagement.

Conduct exit & stay interviews

Ask departing employees what 
made them decide to leave, and 
what, if anything, could have made 
them stay. Similarly, ask high-
performing employees what they 
enjoy or appreciate, and what 
makes them consider leaving.



How do you change your workplace culture?
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Changing negative 
cultural issues does not 
happen overnight. It’s an 
ongoing process of 
ensuring that all activity 
aligns with company 
values.
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Shifts in culture are also not solely 
owned by HR. Yes, HR has a role to 
play in facilitating and helping to 
embed cultural changes, but 
ownership must be taken across all 
levels of the business. 

Below are a few ways in which 
cultural shifts can be implemented. 

Improving survey outcomes
- Run regular pulse surveys, sharing 

results transparently

- Create a ‘You said / We did’ loop to 
show resulting actions

- Tailor responses and action plans 
per team/department/function

Making exit & stay interviews count
- Consider using third party 

facilitators to conduct exit 
interviews, for maximum honesty

- Identify repeated phrases such as 
‘micromanagement’ 

- Conduct stay interviews to find out 
what keeps people engaged

Fixing turnover & absenteeism

- Map turnover trends per 
team/function

- Track and monitor all absences, to 
spot patterns and recurring issues

- Consider changes in areas such as 
workloads, role sharing, and team 
rotation

Changing leadership 
communication & behaviour

- Train leaders and managers in 
cultural values

- Encourage leaders to spend time 
with front-line staff – not to inspect, 
but to talk and listen

- Implement culture-based KPIs in 
manager performance reviews

Changing everyday behaviours & 
norms

- Define and publish company values, 
as well as what those values look 
like in practice

- Use peer recognition platforms to 
reward stand-out team 
contributions

- Empower ‘culture champions’ to role 
model and flag issues

What do cultural shifts look like in practical terms?



Conclusion
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Most employers probably wouldn’t suggest or admit they 
have a ‘toxic culture’ – but dig under the surface, and 
there may be behaviours and actions happening that are 
facilitating a less-than-desirable working environment. 

Putting employees at the heart of 
these shifts is paramount. It starts 
with listening to what’s going on on 
the ground, and what it’s actually like 
to turn up for work each day at your 
organisation. 

This insight is one of your greatest 
assets, and provides a chance to 
improve practices, behaviours and 
workflows wherever possible. In turn, it 
gives a huge boost to key metrics 
such as engagement and retention, 
and of course, productivity.
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Identifying, addressing and dealing 
with a poor workplace culture is no 
easy task, but changes are possible.

Even small shifts in processes, 
behaviours and new initiatives can 
make a significant difference and 
signal a step in the right direction. 

If committed to, a more positive 
working environment will 
undoubtedly start to take shape. 



1,400
Organisations Worldwide
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Smarter people management with edays

Want to better manage your 
employees’ wellbeing, team 
resourcing, and identify who may 
need extra support?

edays provides one streamlined 
system for managing absence, 
leave, attendance and HR tasks 
on a global scale.

We empower HR and people 
managers by reducing the 
admin burden, and speeding up 
day-to-day tasks. From holiday 
booking and time tracking, to 
identifying key absence trends 
and maintaining accurate 
employee records.

Find out how we can help your 
organisation by visiting 

www.e-days.com300,000
Users

25
Languages

http://www.e-days.com/
http://www.e-days.com/
http://www.e-days.com/
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